
"INSPIRE HUMAN 
FLOURISHING 
THROUGH EXEMPLARS 
OF VIRTUE AND 
EXCELLENCE”

It's a center of development and dissemination of 
knowledge about leadership, values   and practices 
supporting human flourishing in organizations and 
society.
Purpose
Promote human flourishing.
Mission
Viralize virtue through exemplars of excellence.

What is the Consciuos Leadership 
Center?

Conscious
Leadership Center 



FRED 
KOFMAN

Fred Kofman, PhD. in Economics from the University of 
California, Berkeley, is Google’s Vice President and 
leadership development advisor, director of the Conscious 
Leadership Center at Tecnológico de Monterrey, and 
founder and president of the Conscious Business Center 
International. Previously, he was a professor of 
Management Information Systems at the Sloan School of 
MIT, Vice President of Executive Development at LinkedIn 
and a co-founder of Axialent, a global consulting company 
which has delivered leadership programs to more than 
15,000 executives around the world. Fred is the author of 
the trilogy Metamanagement (2001), Conscious Business 
(2006) and The Meaning Revolution: The Power of 
Transcendent Leadership (2018).

STRATEGIC PARTNER AND DIRECTOR OF 
THE CONSCIOUS LEADERSHIP CENTER 
OF THE TEC OF MONTERREY



Develop wisdom and compassion in exceptional 
individuals, inspiring exemplars of prosperity (value) 
through morals (values).
Cultivate extraordinary individuals who inspire those 
around them to live with moral excellence.
We treasure individualism (against collectivism), 
freedom (against coercion), property rights (against 
theft), capitalism (against socialism), rationality 
(against postmodernism), excellence (against 
egalitarianism) and love (against selfishness).

WE TARGET BUSINESS 
LEADERS (LEADERX), 

COACHES AND MENTORS 
(MENTORX), AND 

STUDENTS (HEROX).

MISSION



Satisfaction level 96 out of 100

Value with values
LeaderX It is an integral development program for leaders who pursue economic 

success through practices that promote human flourishing.

Leaders who generate exemplary models that inspire the commitment of 
their employees with a noble purpose, honoring ethical principles, and 
caring for the people in the team with wisdom and compassion.

This program supports members of organizations that have decided to 
be moral leaders and make their own "Hero’s Journey" through a 
philosophy of life that impacts their personal and professional fields.

Activities and conference with Fred 
Kofman

General evaluation of online work and 
online meetings with Coach

Direct impact on 123 leaders. And on 
more than 500 participants during the 
cascading stage.



How does it work?

INTRODUCTION
LEADERSHIP
CULTURE
RESPONSIBILITY

HUMILITY
COMMUNICATION
COLLABORATION
COORDINATION

CO-EVALUATION
PERSPECTIVES
EMOTIONS
MINDFULNESS

TEAMWORK
COACHING FOR MANAGERS

Online work and virtual meetings 
with Coach (weekly, with a team of 

6 leaders)

In-company cascading (a leader 
and his/her team work online 

with Coach)

Offsite event 
of three days 

with Fred 
Kofman

Individual 
online 

session with 
Coach

Offsite event 
of three 

days with 
Fred Kofman

An individual 
online meeting 

with Coach 
(cascading 

stage design)

A final online 
meeting with 

Coach (closing and 
lessons learned)

14 weeks 8 weeks



I learned new ways to continue growing personally. Knowing myself more 
was a key to strengthen my leadership in a genuine way and from within. 

Tania Dib - Bimbo Group

  I learned that the context of life is simpler than we often believe, and that 
leadership is proportional to the integrity of the leader. 

José Luis Deschamps - Entrepreneur 

  It has been an extensive learning experience. The strengthening of 
leadership from a different and deeper perspective. 

Juan Carlos Arreola - TEC

  I learned to see things from different perspectives rather than just mine. 
That the truth is relative and depends on the lens through which you look. 

Carlos Vergara - Alis Foods

TESTIMONIALS

1.

2.

3.

4.



Those that understand that to execute any strategy there is a need for a transcendent leadership and an effective culture 
that accompanies it.

Those that add virtue and meaning to wisdom.

Those that know that the true job of a leader is to fulfill the mission.

Those that wish to strengthen their executives’ leadership of moral authority that elicits internal commitment rather than 
formal authority, which is based on compliance.

Those that outperform their competitors not by being better than them, but because they understood that the results and 
effectiveness leveraged in a collaborative network and grounded in the integrity of values and the search for meaning make 
a difference.

What type of companies invest in LeaderX



Satisfaction level 97 out of 100

Viral Virtue
MentorX Conscious Business Coaching education mainly for LiFE and TEC 

program directors.

A new role "life mentors" was created and it is aligned to the new 
Educational Model Tec21.

These mentors will play a crucial role in the development and 
training of students, helping them to become beings of trust and 
inspiration.

Future mentors of students

Program of 9 months duration 

145 people during the first generation



TESTIMONIALS

Daishi Murano Yara Rivera

Agustín Rosa

"I realized my role’s importance to the life and 
success of my students."

"While I will apply it to my students, the program 
had a great impact on my personal life."

"I had the opportunity to discover my fears and my 
attitudes when doing things."



MISSION
Cultivate moral heroes.

Exemplary Excellence
HeroX An integral training program: physical, emotional, intellectual and 

spiritual. It is complementary to university studies for Tec and 
Tecmilenio students with the greatest potential to generate 
economic and social value.

They will be prepared to be inspiring exemplars of a full and 
virtuous life, a reflection of the values   and moral virtues that 
encourage their flourishing.

The selection process is thorough and exhaustive. For 
the first edition of the program there is only one stage 
left: XChallenge in August 2019.



160 students from 4 participating campuses - Analogue 
of internship during which they will be paid US $ 250 per 
month.

Arduous selection process with 3 different stages that 
will include assessment of physical and mental skills, 
resilience, soft skills, and the XChallenge event.

A year long program during which participants will 
spend 25 hours a week studying and improving their 
quality of life: 4 hours a day 6 days a week dedicated to 
their training. The program will be paused during 
holidays.

There will be 3 offsite events facilitated by Fred Kofman: 
Personal Challenge, in august 2019, Interpersonal 
Challenge, in december 2019, and Impersonal Challenge 
in june 2020.

Various team activities with different challenges and 
lessons throughout the year. The venues will be in 
Monterrey and in Mexico City. HeroX program will cover 
the transfer costs.

PROGRAM 
STRUCTURE



WHO WE ARE 
LOOKING FOR

INTELLIGENT:

THEY ARE ABLE TO UNDERSTAND AND MANAGE 

COMPLEX SYSTEMS

VIRTUOUS:

THEY DON’T LIE, CHEAT, STEAL, OR INITIATE 

VIOLENCE, NOR DO THEY TOLERATE THOSE WHO 

DO 

COMMUNICATIVE:

THEY SHARE IDEAS AND FEELINGS WITH OTHERS

OPEN:

THEY ARE CURIOUS AND RIGOROUS IN THE 

SEARCH FOR TRUTH AND EFFECTIVENESS

TENACIOUS:

THEY DEMONSTRATE STRENGTH, 

RESILIENCE, ADAPTABILITY AND 

DISCIPLINE TO ACHIEVE WHAT THEY 

DEFINE AS THEIR OBJECTIVE

COURAGEOUS:

THEY HAVE THE DETERMINATION TO FACE 

BIG CHALLENGES

COLLABORATIVE:

THEY WORK TOGETHER, SUBORDINATING 

THEIR INTERESTS TO THE TEAM OBJECTIVE



GROWTH WITHIN FOLLOWING AREAS:

PERSONAL

PHYSICAL:
Exercise
Nutrition
Health

EMOTIONAL:
Positive psychology 
Resilience 
Self-awareness

MENTAL:
Thought
Communication
Action

SPIRITUAL:
Mindfulness
Purpose
Values

INTERPERSONAL

AFFECTIVE: 
Family
Partner

EFFECTIVE:
Friendship
Leadership 
Team 
Conversations

IMPERSONAL

PHILOSOPHY:
Ontology 
Epistemology 
Ethics

SOCIETY:
Economy
Sociology
History



“IN MY PROFESSIONAL LIFE I 
WANT TO WORK TO IMPROVE 
THE SUSTAINABILITY OF THE 
COMPANY IN WHICH I WILL BE 
EMPLOYED AND INSPIRE THOSE 
AROUND ME TO IMPROVE THEIR 
HABITS.”

Kin Gómez Canales, Chemical 
Engineer, Sustainable Processes.



Alma García. 
Biotechnology Engineer

“I WANT TO LAY THE 
FOUNDATIONS SO THAT 
THIS PROGRAM COULD 
BE IMPLEMENTED IN 
OTHER COMMUNITIES 
THAT NEED IT.”



Selection process data

1,504 students of Monterrey 
and Mexico City asked 

information about how to 
subscribe

690 students submitted 
necessary documents 

required during the 1st stage

560 students participated 
during the 2nd stage** of the 
selection process which was 

held in both campuses

159 students from Monterrey 
and 163 students from 

Mexico City will have an 
opportunity to demonstrate 

their values and skills at 
XChallenge event



PARTNER ORGANIZATIONS

BASE FINANCIAL 
GROUP 

TEC OF MONTERREY
 
COPPEL
 
DIMEX 

FEMSA

TEC HEALTH
 
BIMBO GROUP

CITIBANAMEX
 
VALORAN GROUP

PROEZA

ALIS FOODS



MORE INFORMATION: WWW.HEROX.MX     |     MIGUEL.VILLARREAL@TEC.MX     |     ERNESTO.CALVILLO@TEC.MX


